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Thousands of damaged or destroyed facilities across the
country

Competition for resources, lack of coordination

Risks of corruption and inefficiency

Lack of financial resources for reconstruction

Shortage of human capital, expertise in reconstruction

High load on local authorities, a large number of tasks,
systems and requirements for their work

Lack of experience in the implementation of large-scale
projects

Large number of displaced people, lack of information for
planning, difficulties with community involvement

RESTORATION CHALLENGES & SOLUTIONS

Detailed registration of losses and development of
restoration plans

A single "bank" of restoration projects, clear methods of
prioritization, open competition of projects

Open data, digital systems and tools - "the computer does
not take bribes”

Involvement of international partners and investors to
finance reconstruction, promotion of regional projects

Expert support, training, creating conditions for people to
return

A clear and understandable project launch procedure, a
"single window" for planning, creating and managing a
project, typical projects and templates

Training, instructions and tips, templates, service support

e-Dem community engagement tools



DREAM FOR PROJECT INITIATORS:

SUPPORT ON ALL STAGES
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DREAM ECOSYSTEM DESIGN:
RESTORATION PROJECT CYCLE
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DREAM - END-TO-END DIGITAL ENVIRONMENT FOR
RESTORATION & MODERNIZATION MANAGEMENT

DREAM

)Y DREAM Pipeline = 00«

@

DREAM is a state digital ecosystem

that provides a single digital pipeline | +] [ooston ] [[svcto ] [Pt ot +] [t +] [[contimuter +] [Promotoose ;
for all reconstruction projects,and @ A

ensures their transparent and N . kit .
efﬁCient implementation at the Overhaul of Block B (neurological department) and Block B (consultative-diagnostic polyclinic

(KDP)) KP "Slobozhansk Central Hospital" of Slobozhansk Settlement Council at the address:
Dnipropetrovsk Region, Dnipro, str. Kholodilna, 60

national, regional, and local levels.

DREAM is a single window to work

with restoration projects.
Q@ Paceair K Iniateat

Dniprovska community Department for construction, urban planning,

N architecture and urban cadastre of the Slobozhan
f et settlement council
Slobozhanska community, #17.eib
n/a

dream.gov.ua



https://dream.gov.ua/

WHAT IS DREAM?
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End-to-end digital environment
for restoration and
modernization management
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Bl and Open data modules

PROFILES
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Sector profile
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Digital tool for multi-agency
donor coordination platform

Risk management system
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Financial partner profile

&

Single window for
information about funding

=
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Center of excellence

sé S
Community investment
profile

]

Single national
bank of projects

E-democracy tools

Detailed project card



DREAM ECOSYSTEM:
REGULATORY FRAMEWORK

DREAM is being implemented as a pilot project in accordance with

Resolution of the Cabinet of Ministers of Ukraine No. 1286 of
15.11.2022 "On the implementation of the pilot project on the
qﬂ creation, implementation and ensuring the functioning of the
| —_— I Unified Digital integrated information and analytical system
for managing the process of reconstruction of real estate
objects, construction and infrastructure”

In addition, the use of the system is covered by

Resolution of the Cabinet of Ministers of Ukraine No. 118 of
10.02.2023 "On Approval of the Procedure for the use of
resources of the Fund for the Liquidation of the Consequences

of Armed Aggression”



COMMUNITY INVESTMENT PROFILE

Management of restoration and
development plans (in terms of
investment objects), presentation of
projects, communication with the
community, assessment of previous — Krasnokutsk
experience, capacity, monitoring of R L]
recovery progress, etc.

@ DREAM

[}éﬂ DREAM Jerritories =  uveane  acas  communities

Territory

I:I Territory INbCbKU roneBa Administrative center
2 TypniTbko BiTanin NMNeTpoBuy :3 Koziatyn, city

Population

. Telephone District, region .
Population
R Pop R (066) 960-03-52 © Kharkiv region, Balakliiskyi district & Social
E-mail Web-site ﬁ CroLscLtHn
& vpanchenko@adm.dp.gov.ua @ adzhamska-gromada.gov.ua T

vvvvv | as Active

0] Ide tive
Projects 1462 1462 890

TOP-3

VARVA, Kharkiv Region (NN
KRUTY, Kharkiv Region G RN
MENA, Chernigiv Region [ .

STATUS:

In beta-testing since

-

Finalization by




PROJECTS PREPARATION BASED ON THE IFIS PRACTICES

The business processes and
methodology for project preparation ,
and implementation are based on the Bl s
relevant guidelines of International
Financial Institutions and elements of N

the European Structural Funds. El o

Tpybonposoay

T
T
[

[ep)xaBHe areHTCTBO

Flexibility of the IT solution gives the
ability to adapt the project cycle. RomBou

DREAM-UA-10423-04367111-5430

OxopoHa 340P0B'S

lMpoeKT BiAHOBNEHHS

STATUS:

Open beta-testing
To be finalized by

PecTtaspauis

DREAM-UA-10423-04367111-5430

28.06.2023, 17:54:09

DREAM

[MpoeKTy iaew iHiuinosaHo

NIArOTOBKA A0 AEDIHILII IAE]

flka NpUYMHa BUHUKHEHHSA NnpobnemMn?

MNpupoaHe 36inblueHHs NONUTY Ha ToBapu, PO6OTK, NOCNYrK
PyHyBaHHA 06 EKTY Y Hacnipnok borosmx ain (obcTpinis)

PyiHyBaHHSA 06'€KTY 3 IHWNX NPUUMH

SHWKEHHS NPOAYKTUBHOCTI ICHYOYMX aKTUBIB Y HACNIAOK 3acTapiBaHHA
SHWKEHHS NPOAYKTUBHOCTI iCHYIO4Oro 06 eKTY BHACNIAOK iHWMX NPUUNH

IHWe

flka MeTa peanisauii npoekTy (Nnpobnema, ska Mae 6yTu BUpilleHa WnaxoM peanisauii
NPOEKTY He3aNeXXHO Bif TeXHIYHOro pilweHHN)?

NinTpMMaHHA 6e3nepepBHOCTI HaAaHHsA NOCAYT, WO BUHUKAE Yepes3 HeobXIiaHICTb

3aMiHWM NesHOro GakTopy B ICHYHOUYOMY NPOoLEeci HagaHHsa Nocnyr
MioBULWEHHS edeKTUBHOCTI HaAaHHSA NOCyr

36inbleHHA KiNbKOCTI abo NOKpaueHHs AKOCTi NOCAyr

HanaHHA HOBWX NOCAYT

MNprBeaeHHS y BIANOBIAHICTb A0 PEryAsSTOPHUX 3MiH

[Hwe

Yu cnpaMoOBaHUM NPOEKT Ha BiAHOB/IEHHA AOCTYNY A0 XXUTTEBO BAXK/IMBOI
iHbpacTpyKTypu/nocnyr, NiATPUMKY HarasbHUX BINCbKOBUX NOTPe6, KOPOTKOCTPOKOBUIA
npiopuTeT NicnaBoEHHOI Binbynosu, abo cepeaHbOCTPOKOBY PEKOHCTPYKLUi0?



A DETAILED CARD FOR EACH PROJECT

Full transparency in the creation,

preparation, prioritization, funding
allocation, procurement, and -~
implementation of each project at all 51113

nocnyruv nicna peani3auii NpoekKTy, oci6 - 1050; Feasibility Environment  Design

Purpose Features

| eve I S HaceneHHs rpomanm (Ha 01.01.2022), oci6 - 24234 study friendly prepared
[

Implementation Pre-tendering  Procurement  Contracting Execution Commissioning

Since

Data aggregation from 9 different IT sox S &
systems in a “single window".

Project Project scope Project Project Operations and
profile and objectives establishment implementation maintenance

lated Objects Abstract Scop Budget Funding Plan

Abstract

s s Since March 2022, the community has started weaving
T T (]
A U (] protective nets for the equipment of the defence forces and
infrastructure facilities. The residents have joined their efforts

R u n ni n g i n test m Od e to approach this issue and supplied ready-made camouflage

nets for the military for months. The Krasnokutsk community

—. Y

| i
I o be ﬁ nal lzed by has been providing food products, semi-finished products, N \ & '
Tl /. .
dry rations and ready meals to military personnel throughout ;..,"7 ‘\‘\ -'./_.' /

.."

- -~ i

the region since the beginning of the large-scale military

invasion. Community volunteers work with the military,




SECTOR PROFILE

Presentation of needs and progress of
restoration by sector. Sector’s °

strategic priorities identification, %ﬂ DREAM Special =
labeling of important projects,
feedback on ineffective projects.

DREAM

Modernization and development
medical facilities

* Project location: Kyiv region
* Project duration: 2024-2026
The project is aimed at the modernization and development of 4 medical subprojects in » Status: Preparation of feasibility study and des

Kyiv Region. Facilities that are planned for restoration - reconstruction of existing buildings + Estimated cost: The total estimated cost of th

STAT U s: / new construction. The goal of the project: improving the access of Ukrainian citizens to joining the project in the form of export credit fi

quality medical services.

Test mode launch in
To be finalized by




A SINGLE NATIONAL BANK OF PROJECTS

An opportunity to select projects by
many filters: region, economic sector,
status, initiator, donor/contributor,
availability of a project design
document at|0n, SO Clo_enVIronmental Tun npoexty + MicueaHaxo mKeHHs + Cektop + CraTyc npoekty + IHiuiaTop + BrnagHuk + MpoekT Mac +
assessment, etc.

DREAM

) DREAM Marictpanb = w w men QOO Q@®O®

Tpa, 5 Bucokui OcgiTa UAH 54°000°335.00 AKTUBHWUA

PekoHcTpyKuUina BinbxoBeubko-Jlasiscbkoi 30LU I-11l ctyneHiB 3 nobyanosoio yubosoro
Kopnycy, Xxap4o6510Ky, KOpuaopy Ta CNOPTUBHOIO 3any c. BinbxiBui-Jlaau.KopuryBaHHs

H/n 100% H/n

STATUS: .

. N ‘ v TEO
BinbxiBui-J1a3u ceno

Running in test mode

[)

BIJIbXOBEL|bKA CIJIbCbKA PAOA TAYIBCbKOIO PAUOHY
3AKAPMATCbKOI OBNACTI



FINANCIAL PARTNER PROFILE

Fixation of the restoration partners’
financial programs, their volumes,
terms, conditions, etc.

DREAM

W DREAM Contributors =  omee

Linking specific projects to financial
programs for better monitoring and

control. ‘
«— Etiropean Investment Bank

ccccc
roi
Case studies
VARVA ., Kharkiv Region
STAT U s ] KRUTY, Kharkiv Region
» MENA, Chernigiv Region

Prototype
To be finalized by




A SINGLE WINDOW FOR INFORMATION ABOUT FUNDING

DREAM is a single window for
informing communities about possible
sources of funding, their conditions,
and opportunities.

Centralized accumulation of all
possible programs, including budget &
loan programs, grants, charity funds,
etc.

STATUS:
To be launched in test mode

DREAM

Kon ipei
BR-16/03/2023-3

MoTpeba

O6'em

Mepioa

MeHw

QiHaHCyBaHHS NPoeKTa
AOCTYMNHI NPOrPAMU ®IHAHCYBAHHSA

BR-16032023-376419 HepxasHa 37566758

Mporpama po3BUTKY MyHILUNanbHoi iIHPpacTpyKTypu YKpaiHu

BR-16032023-376419 HepxasHa 37566758

Apyrui npoeKT NoKpauweHHA aBToMobinbHUX gopir Ta 6eaneku pyxy

BR-16032023-376419 [ep>xasHa 37566758

MpoeKT gocTyny A0 AOBroTepMiHOBOro piHaHCYBaHHA

BR-16032023-376419 HepxaBHa 37566758

MokpauweHHs aBToMo6inbHUX popir Ta 6e3aneku pyxy

BR-16032023-376419 Lep>kaBHa 37566758

MpoeKT po3BUTKY MICbKOI iHppacTpyKTypH



DREAMAS ATOOL FORTHE MULTI-AGENCY DONOR
COORDINATION PLATFORM (MDCP)

Presentation of the priority projects list

for the Government of Ukraine from PREAM

RDNA. Records of financial and other NMPOEKTHI NPOrPAMU

assistance from partners, analytical

dashboards for monitoring the need,

and program implementation. — I ] [ ] [
MpoekT MoaepHi3auii MepeXi enekTponepeaayi (49235)

FP-16032023 Education 5'000°000,00

[ ]
STAT U s (] ExcnepuMeHTanbHUM NPOEKT Yy BYriNbHin ranysi

Prototype by
Finalized by

33454545

Supplementary +

33344545

33344545

33344545



BUSINESS INTELLIGENCE MODULE AND OPEN DATA

A comprehensive tool for analyzing the
data from the DREAM ecosystem in

DREAM AnalytiCS © Feedback form m

e CraTyc NpoEKTY P

real-time. Tracking of individual RS

Derformance |nd|Cat0rS, dally reports . ';‘u‘j:: tt:er,://otprojectstage, the analysis results are not official statistics and may be inaccurate.
Dy sector, community, financial = e

brogram, etc. -

0 200 400 600 :
Number of projects

Kyivska 429

STATUS:

Launched in




RISK MANAGEMENT SYSTEM FOR DIFFERENT USER GROUPS

Comprehensive risk assessment at the
level of the implementing authority,
management body, ministry,
controlling body, etc. to improve the sl R el IR Ll S e

efficiency of project implementation M 411 354 347
and minimize corruption risks. ‘ ‘ 0.31

DREAM

Buyers
Y 01/01

\

% Buyers with highest proportion of flagged TOP 10 Show All Number of flagged contracting
8:%3% procedures, broken down by type over time
Si)
o 120
% Category @Collusion detection @Risks to suppliers
ﬁ Direccion de Prensa del Presidente 3 30, 40.5%
Seguro Nacional de Salud (SENASA) “ 30.4%
100
B | o Junta Central Electoral _ﬁ-—
= Servicio Regional de Salud Valdesia b 29.8%
: @ =
‘if"“: ; DIRECCION GENERAL DE COMUNICACION — 30.4%
= @ Empresa Distribuidora de Electricidad del Sur & 26.7% 80
Ministerio de la Vivienda, Habitat y Edificaciones “ 25 g9 s
STATUS' Servicio Nacional de Salud “ n 4
S
- 0% 10% 20% 30% 40% =
Proportnon of flagged procedures °
- ~ 60
To be launched In o — 5
Buyers with a higher proportion of bid TOP 10 Show All - 51
. . . o
disqualifications o



DREAM ACADEMY AS ACENTER OF EXCELLENCE FOR USER

A support and training center for users

NOLIKOOXeHOoro Ta 3HuweHoro mamHa (PMNH). BeBeneHi gaHi

on how to work with the DREAM RREEY |
ecosystem and restoration in general. esponse  Whatis

. ,. ' dikcauis BTpaT i oUuiHKa noTpeb

It i n C I u d es i nteg rated tra i n i n g / \ ‘ i Ilna noganbwoi po3pobku NNaHiB BIAHOBNEHHS HiLliaTopu

v// x . ;,.' 1 iHpopMaUio NPo NOWKOMKEHI abo 3pyrHOBaHI 06'eKTU 40

materials, tips, explanations, regulatory . 4‘
framework, video and text instructions,

MOOC courses, examples of successful

projects, projects’ templates, etc

7}
.

ON9 iHIUitoBaHHS NMPOEKTIB BiAHOBJ/IEHHS.

[MownpeHi 3annTaHHA Ta Bignosial

Heme
Hasiwo noTpibHa Konu noyHe npautosaTtu fik npueagHaTUCHb A0 CUCTEMU
ekocucrtema DREAM? cuctema DREAM? DREAM?
STATUS:
. flk nponatu no DREAM 06’eKkT flKk KOHTpONBaTU AK YHUKHYTU 3/10BXXKUBaAHb 3anUTaHH
B MOili rpomani? BinbynoBy y cucrtemi KOLWITaMMu, Wo BUAINEHI Ha Mu
a
To be launched In BREAMT =lneynsey?
flk oTpMaTH gocTyn Ao fik 3axuueHi naHi B DREAM?

AaHuxX cuctemMmn?



E-DEMOCRACY TOOLS

Integration of citizen engagement
through e-democracy for restoration
plans and project ideas, including
consultations, discussions, evaluation,
Initiation, external expertise, and
public monitoring.

STATUS:
To be launched in

DREAM

DREAM Special =

Electronic Democracy Module (eDe
the DREAM system

Ukraine’s successful and effective reconstruction depends on the engagement level of The eDem module is one of the key components of the [

every citizen. The eDem module in the DREAM system will be designed to guarantee a by the Innovation Development Center with the assista

transparent, efficient, and democratic reconstruction process. This will ensure active Organizations RISE Ukraine together with the developers

participation of the public in the reconstruction of our country, mitigate the risks of non- Contracting Partnership, with effective interaction with i

targeted use of funds, and increase the level of confidence in reconstruction. authorities, in particular with the support of the Ministry



DREAM DEVELOPMENT & IMPLEMENTATION PARTNERS

=|[/|| MINISTRY FOR
RESTORATION

THE MINISTRY FOR COMMUNITIES,
TERRITORIES AND INFRASTRUCTURE
DEVELOPMENT OF UKRAINE
(MINISTRY FOR RESTORATION)

mtu.gov.ua

RISE

UKRAINE

COALITION OF PUBLIC
ORGANIZATIONS RISE UKRAINE

rise.org.ua

PEN
CONTRACTING
PARTNERSHIP

OPEN CONTRACTING
PARTNERSHIP

open-contracting.org

BETTER REGULATION
DELIVERY OFFICE

brdo.com.ua

M Agency
for Restoration

STATE AGENCY FOR RESTORATION
AND INFRASTRUCTURE
DEVELOPMENT OF UKRAINE
(AGENCY FOR RESTORATION)

restoration.gov.ua

e ) IRANSPARENCY
INTERNATIONAL

UKRAINE

TRANSPARENCY INTERNATIONAL
UKRAINE

ti-ukraine.org



https://mtu.gov.ua/
https://brdo.com.ua/
https://ti-ukraine.org/
https://www.open-contracting.org/
https://restoration.gov.ua/

WE THANK OUR INTERNATIONAL PARTNERS FOR
EXPERT AND FINANCIAL SUPPORT

PEN STATES y‘
NNJ=>% UK International
s EURASIA
CONTRACTING mlm Development U SAI D Z k\‘ @ FOUNDATION
: : ¥’ FROM THE AMERICAN PEOPLE
PARTN ERSHIP Partnership | Progress | Prosperity UKaId PY ®

from the British people

" THE WORLD BANK

Deutsche Gesellschaft
fur Internationale
Zusammenarbeit (61Z) GmbH

BHP | Foundation @ EUACI & @ European Bank

for Reconstruction and Development



FOLLOW THE DREAM!

@

MONTHLY DIGEST LINKEDIN X (TWITTER)




