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Germany Trade & Invest (GTAI) services for expanding US companies 

Expansion Phase/ 
GTAI Service 

Strategy First Steps Founding Start Growth 
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Ongoing support by regional 
BPOs and clusters 
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Expansion Phase/ 
GTAI Service 

Strategy First Steps Founding Start Growth 

5. Site Selection 

  2. Tax and Legal 

3. Financing 

4. Partnering 

1. Strategy 

Search Options 
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Ongoing support by regional 
EDAs and clusters 
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Expansion Phase/ 
GTAI Service 

Strategy First Steps Founding Start Growth 

Milestones: supported by GTAI  
 

1. Market insights  

2. CE-mark  

3. Reimbursement 

4. Case numbers 

5. Meet with hospital staff 

Reference case 

US Surgery and implants company 

starting direct sales in Germany 

Market Research, 
Regulatory & Reimbursement 

 
1. Strategy 
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Expansion Phase/ 
GTAI Service 

Strategy First Steps Founding Start Growth 

Milestones: supported by GTAI  

1. Market insights  

2. Regional corporate tax 

3. Working permit for expats 

4. International school 

5. Set up GmbH 

Reference case 

Diagnostics company starting sales and 

services in Germany 

2. Tax and Legal 
Clarify Entry & 
Visa regulation 

 

Explain Tax & 
Social Security 

 

Choose Legal 
Entity 
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GTAI Services 3rd: Get Your Project Funded   
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Expansion Phase/ 
GTAI Service 

Strategy First Steps Founding Start Growth 

Milestones: supported by GTAI  

1. Funding sources insights  

2. Local EDAs for public and private funding 

3. Business plan 

4. Local banks  

5. Receive funds after founding 

Reference case 

Dental implant company setting up test 

clinic and manufacturing facility 

Identify 
Options 

 
 

Introduce 
Sources 

 

Support 
Applications 

 

3. Financing 
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Expansion Phase/ 
GTAI service 

Strategy First Steps Founding Start Growth 

Reference case 

Appliances/dressings company preparing 

commercialization of new technology  

Milestones: supported by GTAI  

1. Market insights 

2. Profile of potential partners 

3. Build long list 

4. Approach short list candidates 

5. Meet personally 

4. Partnering 
Search 

Candidates 
 

Meet 
Candidates 

 

Reach 
Agreement 
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Expansion Phase/ 
GTAI Service 

Strategy First Steps Founding Start Growth 

Reference case 

Diagnostics company building European HQ 

Milestones 

1. Market insights 

2. Regional and real estate requirements 

3. GTAI to search and provide long list 

4. Meet personally with EDAs and visit sites 

5. Set up shop, get staff 

5. Site Selection 
Search 
Options 

 

Organize Site 
Visits 

 

Choose 
Location 
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