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‘E Accessing EU funds...

Where to start ?
How to do ?
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‘E Accessing EU funds...

In order to

avoid....
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‘E Topics of this introductory session

— Context of EU external relations

— Financial instruments

— Main actors

— Public procurement ‘versus’ grants
— Where and how to find opportunities
— What rules apply

— Trends, tips & tricks

— Sources of information

— Information on MDF

Guidelines on participation in EU cooperation
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EU External Partners 2014 - 2020

» The EU and its external partners

— EU — member states

- EEA

— candidate & potential candidates - IPA Il
— neighbours in the south and the east - ENI

— other partners :
» ACP countries - EDF

» Asian and Latin American countries — DCI (16 countries
‘graduated’ — 5 more in 2017)

» Countries of strategic interest worldwide — PI

Guidelines on participation in EU cooperation

— Different partners, different relations...
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Geographic scope 2014 - 2020
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« Old » geographic scope — 2007 - 2013
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‘E Main actors

* Who are contracting ?

— Direct management :
» EU Delegations (130 worldwide)
» Eur Com: EuropeAid / Devco

— Indirect management :

» Partner countries: NAO,
technical ministries, ...

* But also : Member state agencies, International
organisations (using their own procedures)

e Other actors: EEAS, .....
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‘E Main actors

« Who are bidding and implementing ?

— Private companies

- NGOs

— Universities

— International organisations

Guidelines on participation in EU cooperation
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‘E Public procurement ‘versus’ Grants

Lookln_g_for * Public contracts —
(o]o]ole]g STaIII[SR (el awarded through calls for
tender (public procurement)
to buy services, supplies,

sell your
services (or "
goods?)

* Grants — awarded through
calls for proposals to
cofinance specific projects
or objectives

Guidelines on participation in EU cooperation
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‘E Services ‘versus’ Grants

3l Public Procurement

g Contract

E » Contracting « Grant beneficiary

5 Authority (CA) (GB) proposes the

g | defines the action action (basis =

£ | (basis =ToR) guidelines)

g » CA finances 100% » GB co-finances

£ | » action can give rise * action cannot give

5 | to profits rise to profits; non-

commercial nature

« CAis « owner » * GB is « owner »
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EU Cycle of operations and prospection

Evaluation Identification _
Monitoring
reports

Implementation

enders
launched

Guidelines on participation in EU cooperation

Contracts Formulation

signed
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Where to find EU country programmes?

**
»
European Union

* * EXTERMAL ACTION
* o4 *

Lidleyy Papens

Curepazn Drzmal Apout the | g
Action Seruire representative

Forelgr Molcy Securly § Defence - Press & Macka CU & Citizens.

o307

| Selecta Country v Sign up to
our e-mail and SMS alerts

Counlry Slralegy Papers 20072013

=L Daleyaicns

= Al o Btee

Aoy Hatlonal Tndlrztve Froqram ¢ where approprdace. ara ar the ene of tha pd

T filn. :

Countries | Related links

Srilarye L

Reyiaesl pulicic: o slegy Bopers
i A HIJKLMMNOGPZ RSTUY WY w203

Clection Obzervation archive - Country Strataay

Mizsions Papars

Guidelines on participation in EU cooperation

= Lzndicate and Potengial
Candliate Counrrles
(Enlargement “rocess)

Programming 2014-
2020 on-going

it lam E v Mudli ilicalive Progrnnn I'ﬂ 1+ Mirl Team Rowicw
w2 Frogramme 2011-32013 » afrlcan, Carlbbean znd Padfic

Shalix, (ACR)
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http://eeas.europa.eu/sp/index_en.htm
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Where to find Action Fiches ?

DEVELOPMENT AND COOPERATION - EUROPEAID

Dullding partnership change In developlng countries

runding -~ Muading instruments programm ng ~ Annusl 2ction orogrammes
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v Terule: nalionss TR 4 fimamez:il
SCARCII AAP
» Procadures for beneficiary (Ducgat] and the Ldth Curcoean
- Development Mund (COT)
LANTHER- IO RN ty Hegional programme By LCountry programma s :
Comvall PRAG
#frica #fghenictar
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http://ec.europa.eu/europeaid/fundinq/fundinq-instruments-
programming/annual-action-programmes_en
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Key documents per country ?

-+ DEVELOPMENT AND COOPERATION - EUROPEAID
Building partnerships for change in developing countries

Cmmeman > Deveioneert and Firenndid > COIES Fermbares and neqiana whem wr arm achae

€, Courtries & Rzglors N ots & Mesults | g Funding 5] 1ibrany

Eunes | Advzocedsmarch  search furcpeaid =3

Countries, territories and regions where we are active

RECION MAP DY RLGIONS

Cenilral Asia

+1) Raighhourt ad ragica
il R i
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Lelin &nerics

]

http://ec.europa.eu/europeaid/countries-territories-and-regions-
where-we-are-active_en
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Where to find tender opportunities?
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More infarmatian on arants

Contracts ars awarded tarcugh tendering procedures o surdhasa servdeas,
Fur i eipicls 4
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http://ec.europa.eu/europeaid/about-funding_en
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Where to find tender opportunltles’?
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http://ec.europa.eu/europeaid/about-funding_en

What rules apply ?

PRAG 2014
T T ]

EDF 10 and
bridging docs
EDF 10-11

Budget
New FR EU

since 2013 +
-FR

-IR

Guidelines on participation in EU cooperation

Basic principle

Use docs in force at moment of launching the procurement procedure
=> For Int. Restr. Service tenders : date of publication contract notice
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Which procurement ceilings ?

@MDF

P Procedures PRAG
ﬁ — 2013 & 2014
§ International open >300 000 25000 000
; Local open N/A <300 000 but <5000 000 but
i >100 000 or >300 000
'é International 2300 000 N/A 25000 000
g restricted (exceptional)
=
§ ramework <300000but <300 000 but > WA
H >20000 or 20 000 or
8
f Competitive <300000 but  <100000 but> <300 000 but
3 Mnegotiated > 20 000 20 000 > 20 000
Single tender <20 000 <20 000
Purchase against Purchase against <20 000
invoice if £2 500 invoice if < 2 500
EU sector seminar 27 nov 2014 20
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‘E Procurement process Services: steps?

[Prior info notice ] .
Non-exclusion
[Contract notice ] & Selection

criteria
[Applications submitted
‘ Shortlist 4-8 ’
Tender dossier sent
[Tenders submitted ]
[Evaluation: adm, tech, fin]
Award

El/ [Notification of awardJ

Begiiue Sign contract

[ Contract execution J
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‘E Procurement Supplies/Works: steps?

[ Prior info notice ]

[Contract notice }
‘ Tender dossier to

download or request

[Tenders submitted ] Non-exclusion

[ Evaluation: adm, tech, fin]
R ——
Selection &
award criteria [Notification of award]
Sign contract

[Contract execution J

Guidelines on participation in EU cooperation

Lowest price
technically
compliant bids
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‘E Which trends in EU procurement?

« Larger contracts => bigger consortia
* Increased competition

* FWC versus comp. negotiated K‘.
* Quality of consortia and complementarity

* Organisation & methodology more important than
experts (60/40)

* Blending grants & loans
— Procurement via Financial Institutions

* Increased indirect management with 10
— Procurement via 10

Guidelines on participation in EU cooperation
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‘E Tips & tricks (potential) providers

* Monitor EU * Promote yourself as a
opportunities in an reliable partner to solid
early stage (lead) partners in consortia

— references, specific/complementary
expertise, field expertise incl. local,
experts

* Determine your

expertise/ added value Develop internal expertise

on EU development policies
and acquisition opportunities

— Know the PRAG and related doc,

. stay informed of updates
Adapt company CV & (EuropeAid website, Permanent

references (EU format) Rep., ...)

Guidelines on participation in EU cooperation
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Sources of information

» http://ec.europa.eu/europeaid/index en.htm
» http://ted.europa.eu/TED/main/HomePage.do
* http://www.eeas.europa.eu

* http://ec.europa.eu/budget/biblio/documents/requlations/re
qulations en.cfm

» http://ec.europa.eu/budget/contracts grants/info contracts
/doing business/do business en.cfm

» http://ec.europa.eu/budget/biblio/publications/publications
en.cfm

* http://capacity4dev.ec.europa.eu/home
contact the Delegation of the EU or their website

Guidelines on participation in EU cooperation
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About MDF

+ MDF is a global training and consultancy agency, with 30
years of experience in international development
cooperation, focussing on:

Results oriented programmes
Learning Organisations
Competent professionals
High performing partnerships

Guidelines on participation in EU cooperation
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EU services MDF

s MDF Brussels is specialised in EU external cooperation, as partner/ leader in EU
% programmes; as provider of open entry and tailor made courses on EU funding
g DF B e alendar 20 & PRAG procedures
o
=l GRANTS (mod. 1) in the context of EU External f";z"ﬂm"mz?;f’
8 R A -3 June

I': Actions:How to obtain EU funding? 23 - 25 November 2015
g 5-6 March 2015
= GRANTS (mod.2)in the contextof EU External 20 - 21 April 2015

Actions: How to manage an EU grant contract? 4-5 June 2015
a : 9 9 ! 7-8 Seplember 2015
= 26 - 27 November 2015
E EU PROCEDURES (mod. 1) in the contextof EU 23 - 25 March 2015

External Actions: ProcurementProcedures and 15 - 17 June 2015
g Service Contract Management 2-4 November 2015
w EU PROCEDURES (mod. 2) in the contextof EU 26- 27 March 2015
g External Actions: Decentralised Operations and 18 - 19 June 2015
E Programme Estimates 5-6 November 2015
g (new) LOGFRAME APPROACH in the contextof [ 25-27 February 2015

EU External Actions 27-29 May 2015
0 18 - 20 November 2015

9-11 March 2015
(new) MONITORING and EVALUATION in the 8-10 June 2015 Mdfnl
contextof EU External Actions 9 - 11 September 2015
30 Nov - 2 December 2015 .

S0 - Coieon info@mdfbrussels.be

Language : English

(these courses are also available in FRENCH for tailor made services)
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