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Guidelines on participation in EU
External Assistance Programmes

By Melinda Wezenaar – MDF Brussels Branch Director

EU Sector Seminar – Brussels 27 Nov. 2014
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Accessing EU funds…

Where to start ?
How to do ?
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Accessing EU funds…

In order to
avoid….
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Topics of this introductory session

– Context of EU external relations
– Financial instruments
– Main actors
– Public procurement ‘versus’ grants
– Where and how to find opportunities
– What rules apply
– Trends, tips & tricks
– Sources of information
– Information on MDF
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EU External Partners 2014 - 2020

• The EU and its external partners

– EU – member states
– EEA
– candidate & potential candidates - IPA II
– neighbours in the south and the east - ENI
– other partners :

• ACP countries - EDF
• Asian and Latin American countries – DCI (16 countries

‘graduated’ – 5 more in 2017)
• Countries of strategic interest worldwide – PI

– Different partners, different relations…
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Geographic scope 2014 - 2020
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slide 6

IPA II DCI

DCIsugar
EDF
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slide 7

« Old » geographic scope – 2007 - 2013

IPA

DCI
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EDF

ICI
ICI

ICI

DCI
EDF

EDF

G
ui

de
lin

es
 o

n 
pa

rt
ic

ip
at

io
n 

in
 E

U
 c

oo
pe

ra
tio

n

From 2014 onwards..new financial instruments

EU sector seminar 27 nov 2014

EDF 11
30.5  b €

Green-
land
0.2  b

€

EIDHR  1.3  b €

IcSP 2.3 b €

INSC

8

DCI
19.7 b €
of which

ENI
15.4 b €

PI
0.95 b €

CSO-LA 1.9 b €

GPGC 5 b €

Pan African 0.8 b €

EDF Implementing Regulation

IPA II
11.7 b €

Common Implementing Regulation (CIR)
(except EDF and Greenland) 8
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Main actors

• Who are contracting ?
– Direct management :

• EU Delegations (130 worldwide)
• Eur Com: EuropeAid / Devco

– Indirect management :
• Partner countries: NAO,

technical ministries, ...
• But also : Member state agencies, International

organisations (using their own procedures)

• Other actors: EEAS, …..
EU sector seminar 27 nov 2014 9
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Main actors

• Who are bidding and implementing ?

– Private companies
– NGOs
– Universities
– International organisations
– ….

EU sector seminar 27 nov 2014 10
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Public procurement ‘versus’ Grants

• Public contracts –
awarded through calls for
tender (public procurement)
to buy services, supplies,
works

Looking for
opportunities to

sell your
services (or

goods?)

• Grants – awarded through
calls for proposals to
cofinance specific projects
or objectives

Looking for
money to fund
your project?

EU sector seminar 27 nov 2014 11
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Services ‘versus’ Grants

Public Procurement
Contract

• Contracting
Authority (CA)
defines the action
(basis = ToR)

• CA finances 100%
• action can give rise

to profits

• CA is « owner »

Grant Contract

• Grant beneficiary
(GB) proposes the
action (basis =
guidelines)

• GB co-finances
• action cannot give

rise to profits; non-
commercial nature

• GB is « owner »

EU sector seminar 27 nov 2014 12
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13

Audits

National Development
Plans partner countries

Feasibility
studies

Programmation

(CSP)

Evaluation Identification

FormulationImplementation

EU Cycle of operations and prospection

M/NIP

Action
Fiche

Fin. decisionFA signed

Tenders
launched

Contracts
signed

AAP
with AFs

+ other
detailed

docs

Pre-feasibility
studies

PIF

Evaluation

Monitoring
reports

EU sector seminar 27 nov 2014
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Where to find EU country programmes?

http://eeas.europa.eu/sp/index_en.htm

Programming 2014-
2020 on-going

http://eeas.europa.eu/sp/index_en.htm
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Where to find Action Fiches ?

http://ec.europa.eu/europeaid/funding/funding-instruments-
programming/annual-action-programmes_en
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http://ec.europa.eu/europeaid/countries-territories-and-regions-
where-we-are-active_en

Key documents per country ?

http://ec.europa.eu/europeaid/funding/funding-instruments-
http://ec.europa.eu/europeaid/countries-territories-and-regions-
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http://ec.europa.eu/europeaid/about-funding_en

Where to find tender opportunities?
G

ui
de

lin
es

 o
n 

pa
rt

ic
ip

at
io

n 
in

 E
U

 c
oo

pe
ra

tio
n

EU sector seminar 27 nov 2014 18

Where to find tender opportunities?

https://webgate.ec.europa.eu/europeaid/online-
services/index.cfm?ADSSChck=1416576265240&do=publi.welcome&userlan

guage=en

http://ec.europa.eu/europeaid/about-funding_en
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What rules apply ?

PRAG 2014

Budget
New FR EU
since 2013 +

Budget
New
RAP
since
2013

EDF 10 and
bridging docs

EDF 10-11
- FR
- IR

Use docs in force at moment of launching the procurement procedure
=> For Int. Restr. Service tenders : date of publication contract notice

Basic principle
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Which procurement ceilings ?
Works

≥ 5 000 000
< 5 000 000 but

>300 000
≥ 5 000 000
(exceptional)

N/A

< 300 000 but
> 20 000

≤ 20 000

EU sector seminar 27 nov 2014 20

Procedures PRAG
– 2013 & 2014

International open
Local open

International
restricted

Framework
contract

Competitive
negotiated

Single tender

Services

N/A
N/A

≥ 300 000

< 300 000 but
> 20 000 or

< 300 000 but
> 20 000

≤ 20 000
Purchase against
invoice if ≤ 2 500

Supplies

>300 000
< 300 000 but
>100 000 or

N/A

< 300 000 but >
20 000 or

< 100 000 but >
20 000

≤ 20 000
Purchase against
invoice if ≤ 2 500
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Procurement process Services: steps?

EU sector seminar 27 nov 2014 21

Prior info notice

Contract notice

Applications submitted

Shortlist 4-8
Tender dossier sent

Tenders submitted

Evaluation: adm, tech, fin

Notification of award

Sign contract

> 30 days

> 30 days

> 50 days

< 90 days

+ 60 days

Non-exclusion
& Selection

criteria

Award
criteria

Contract execution

Best value
for money
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Procurement Supplies/Works: steps?

EU sector seminar 27 nov 2014 22

Prior info notice

Contract notice

Tender dossier to
download or request

Tenders submitted

Evaluation: adm, tech, fin

Notification of award

Sign contract

> 30 days

> 30 days
S > 60 days

< 90 days

Non-exclusion

Selection &
award criteria

Contract execution

Lowest price
technically

compliant bids

W > 90 days
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• Larger contracts => bigger consortia
• Increased competition
• FWC versus comp. negotiated
• Quality of consortia and complementarity
• Organisation & methodology more important than

experts (60/40)
• Blending grants & loans

– Procurement via Financial Institutions
• Increased indirect management with IO

– Procurement via IO

Which trends in EU procurement?

EU sector seminar 27 nov 2014 23
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Tips & tricks (potential) providers

• Monitor EU
opportunities  in an
early stage

• Determine your
expertise/ added value

• Adapt company CV &
references (EU format)

• Promote yourself as a
reliable partner to solid
(lead) partners in consortia
– references, specific/complementary

expertise, field expertise incl. local,
experts

• Develop internal expertise
on EU development policies
and acquisition opportunities
– Know the PRAG and related doc,

stay informed of updates
(EuropeAid website, Permanent
Rep., …)

EU sector seminar 27 nov 2014 24
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Sources of information

• http://ec.europa.eu/europeaid/index_en.htm
• http://ted.europa.eu/TED/main/HomePage.do
• http://www.eeas.europa.eu
• http://ec.europa.eu/budget/biblio/documents/regulations/re

gulations_en.cfm
• http://ec.europa.eu/budget/contracts_grants/info_contracts

/doing_business/do_business_en.cfm
• http://ec.europa.eu/budget/biblio/publications/publications_

en.cfm
• http://capacity4dev.ec.europa.eu/home
• contact the Delegation of the EU or their website

EU sector seminar 27 nov 2014 25
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• MDF is a global training and consultancy agency, with 30
years of experience in international development
cooperation, focussing on:
– Results oriented programmes
– Learning Organisations
– Competent professionals
– High performing partnerships

About MDF

EU sector seminar 27 nov 2014 26

Our World is about People

http://ec.europa.eu/europeaid/index_en.htm
http://ted.europa.eu/TED/main/HomePage.do
http://www.eeas.europa.eu
http://ec.europa.eu/budget/biblio/documents/regulations/re
http://ec.europa.eu/budget/contracts_grants/info_contracts
http://ec.europa.eu/budget/biblio/publications/publications_
http://capacity4dev.ec.europa.eu/home
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EU services MDF
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MDF Brussels is specialised in EU external cooperation, as partner/ leader in EU
programmes; as provider of open entry and tailor made courses on EU funding

www.mdf.nl

info@mdfbrussels.be

T rain in g s   Dates

G R A N T S  (m o d . 1 ) in  th e  c o n te xt o f E U  E xte rn a l
A c tio n s : H o w to  o b ta in  E U  fu n d in g ?

 2  -  4  M a rch  2 0 1 5
 1  -  3  Ju n e  2 0 1 5
 2 3  -  2 5  N o v e mb e r  2 0 1 5

G R A N T S   (m o d . 2 ) in  th e  c o n te xt o f E U  E xte rn a l
A c tio n s : H o w to  m a n a g e  a n  E U  g ra n t c o n tra c t?

 5  -  6   M a rch  2 0 1 5
 2 0  -  2 1   A p r il 2 0 1 5
 4  -  5   Ju n e  2 0 1 5
 7  -  8   S e p te mb e r  2 0 1 5
 2 6  -  2 7   N o v e mb e r  2 0 1 5

E U  P R O C E D U R E S  (m o d . 1 ) in  th e  c o n te xt o f E U
E xte rn a l  A c tio n s : P ro c u re m e n t P ro c e d u re s  a n d
S e rv ic e  C o n tra c t M a n a g e m e n t

 2 3  -  2 5   M a rch  2 0 1 5
 1 5  -  1 7  Ju n e  2 0 1 5
 2  -  4   N o v e mb e r  2 0 1 5

E U  P R O C E D U R E S  (m o d . 2 ) in  th e  c o n te xt o f E U
E xte rn a l  A c tio n s : D e c e n tra l is e d  O p e ra tio n s  a n d
P ro g ra m m e  E s tim a te s

 2 6  -  2 7   M a rch  2 0 1 5
 1 8  -  1 9  Ju n e  2 0 1 5
 5  -  6  N o v e mb e r  2 0 1 5

(n e w) L O G F R A M E  A P P R O A C H  in  th e  c o n te xt o f
E U  E xte rn a l  A c tio n s

 2 5  -  2 7  F e b ru a ry  2 0 1 5
 2 7  -  2 9  M a y  2 0 1 5
 1 8  -  2 0  N o v e mb e r  2 0 1 5

(n e w) M O N IT O R IN G  a n d  E VA L U A T IO N  in  th e
c o n te xt o f E U  E xte rn a l  A c tio n s

 9  -  1 1   M a rch  2 0 1 5
 8  -  1 0   Ju n e  2 0 1 5
 9  -  1 1  S e p te mb e r  2 0 1 5
 3 0  N o v  -  2  D e ce mb e r  2 0 1 5

M D F  B ru s s e ls  :  C a le n d a r  2 0 1 5

P la ce  : B ru sse ls
L a n g u a g e  : En g l ish
(th e se  co u rse s a re  a lso  a va i la b le  in  F R EN C H  fo r ta i lo r m a d e  se rvice s)

& PRAG procedures

www.mdf.nl
mailto:info@mdfbrussels.be

