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Accessing EU funds… 
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Topics of this introductory session  

 
– Context of EU external relations 
– Financial instruments 
– Main actors 
– Public procurement ‘versus’ grants  
– Where and how to find opportunities 
– What rules apply  
– Trends, tips & tricks 
– Sources of information   
– Information on MDF 
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EU External Cooperation 

• The EU and its external partners 
 

– EU – 28 
– EEA  
– candidate and potential candidate countries (IPA) 
– their neighbours in the south and the east (ENPI) 
– the other Partners : 

• ACP countries - EDF 
• Asian and Latin American countries - DCI 
• the industrialised countries – ICI 

 

Different partners, different relations… 
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 slide 5 

Geographic scope  

IPA 

DCI 

DCI 

DCI sugar 
EDF 

ICI 
ICI 

ICI 

DCI 
EDF 

EDF 
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EC Financial Instruments (2007-2013) 

Geographical instrument with a specific legal basis 
Horizontal instrument with a specific legal basis 

Thematic programme included in the DCI legal basis 

European Instrument for Democracy and Human Rights - €1,104 billion 

Instrument for Stability - €2 billion 

Investing in People 
€1,060 billion 

Non-State Actors and Local Authorities 
€1,639 billion 

Environment and Natural Resources 
 €0,987 billion 

Food Security 
€0.925 billion 2007-2010  

Migration and Asylum 
€0,384 billion 

E
uropean N

eighborhood and 
 P

artnership Instrum
ent (E

N
P

I)  
€12 billion – 16+1 countries 

E
uropean D

evelopm
ent Fund  

(E
D

F) €22,7 billion - 79 countries 

D
evelopm

ent and C
ooperation  

(D
C

I) - €10 billion – 47+1 countries 

Industrialized C
ountries Instr.  

(IC
I) €0.175 billion - 17 countries 

Nuclear Safety - €0,524 billion 

Instrum
ent for P

re-A
ccession  

(IPA
) €11,5 billion - 8 countries 
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From 2014 onwards..new financial instruments 
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Instrument for Stability

Common Implementing Regulation

European Instrument for Democracy & Human Rights

Instrument for Nuclear Safety Cooperation

EDF 
(outside 
budget)

(except Greenland and EDF)

Pre-Accession 
Instrument

Partnership 
Instrument

Greenland 
Instrument

European 
Neighbourhood 

Instrument

Thematic Programs 
Global Public Goods

Development 
Cooperation 
Instrument

Non-State Actors &  Local 
Authorities

Pan-African Programme

The proposed instruments
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Main actors   

• Who are contracting ?  
– Direct centralised management :   

• EU Delegations (130 worldwide) 
• EuropeAid / Devco 
 

– Decentralised management :  
• Partner countries: NAO,                              

technical ministries, ...  
 

• Other actors 
– EEAS 
– Member States, ….. 

EU sector seminar 21 nov 2013 8 
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Main actors  

• Who are bidding and implementing ?  
 
– Private companies 
– NGOs 
– Universities 
– International organisations 
– …. 
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G
ui

de
lin

es
 o

n 
pa

rt
ic

ip
at

io
n 

in
 E

U
 c

oo
pe

ra
tio

n 
 

Public procurement ‘versus’ Grants 

• Public contracts – 
awarded through calls for 
tender (public procurement) 
to buy services, supplies, 
works 

Looking for 
opportunities to 

sell your 
services (or 

goods?) 

• Grants – awarded through 
calls for proposals to 
cofinance specific projects 
or objectives   

Looking for 
money to fund 
your project?  

EU sector seminar 21 nov 2013 10 
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Services ‘versus’ Grants  

Public Procurement 
Contract  

• Contracting 
Authority (CA) 
defines the action 
(basis = ToR) 

• CA finances 100% 
• action can give rise 

to profits                                                                             
 

• CA is « owner » 

Grant Contract 

• Grant beneficiary 
(GB) proposes the 
action (basis = 
guidelines) 

• GB co-finances 
• action cannot give 

rise to profits; non-
commercial nature 

• GB is « owner »  

EU sector seminar 21 nov 2013 11 
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12 

Audits 

National Development  
Plans partner countries 

Feasibility  
studies  

Programmation 

(CSP)  

Evaluation Identification 

Formulation Implementation 

EU Cycle of operations and prospection 

NIP  

Action 
Fiche 

Fin. decision FA signed 

Tenders  
launched 

Contracts 
signed 

AAP  
with AFs 

+ other  
detailed  

docs 

Pre-feasibility  
studies  

PIF  

Evaluation 

Monitoring 
reports 

EU sector seminar 21 nov 2013 
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Where to find EU country programmes? 

http://eeas.europa.eu/sp/index_en.htm 

http://eeas.europa.eu/sp/index_en.htm
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Where to find Action Fiches ? 

http://ec.europa.eu/europeaid/work/ap/index_en.htm 

http://ec.europa.eu/europeaid/work/ap/index_en.htm
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http://ec.europa.eu/europeaid/where/acp/country-cooperation 
 

Key documents per country ? 

http://ec.europa.eu/europeaid/where/acp/country-cooperation
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http://ec.europa.eu/europeaid/work/funding/index_en.htm 

Where to find tender opportunities?  

http://ec.europa.eu/europeaid/work/funding/index_en.htm
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Where to find tender opportunities?  

https://webgate.ec.europa.eu/europeaid/online-
services/index.cfm?ADSSChck=1284977262222&do=publi.welcome&userlan

guage=en 

https://webgate.ec.europa.eu/europeaid/online-services/index.cfm?ADSSChck=1284977262222&do=publi.welcome&userlanguage=en
https://webgate.ec.europa.eu/europeaid/online-services/index.cfm?ADSSChck=1284977262222&do=publi.welcome&userlanguage=en
https://webgate.ec.europa.eu/europeaid/online-services/index.cfm?ADSSChck=1284977262222&do=publi.welcome&userlanguage=en
https://webgate.ec.europa.eu/europeaid/online-services/index.cfm?ADSSChck=1284977262222&do=publi.welcome&userlanguage=en
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What rules apply ?  

  
 PRAG 2013 

New FR EU 
Budget  + 

New 
RAP 

Consultations 
- internal 
- external 
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What rules apply ?  
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Situation EDF  
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Which procurement ceilings ? 
Works 

≥ 5 000 000 
< 5 000 000 but 

>300 000 
≥ 5 000 000 

 

(exceptional) 

N/A 

< 300 000 but    
 > 20 000 

≤ 20 000 

EU sector seminar 21 nov 2013 20 

Procedures PRAG 
- 2013 

International open 
Local open 

International 
restricted 

Framework 
contract 
 
Competitive 
negotiated 

Single tender 

Services 

N/A 
N/A 

≥ 300 000 

< 300 000 but    
 > 20 000   or 

< 300 000 but    
 > 20 000 

≤ 20 000 
Purchase against 
invoice if ≤ 2 500 

Supplies 

>300 000 
< 300 000 but  
>100 000    or 

N/A 

< 300 000 but  > 
20 000    or 

< 100 000 but > 
20 000 

≤ 20 000 
Purchase against 
invoice if ≤ 2 500 
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Procurement process Services: steps? 

EU sector seminar 21 nov 2013 21 

 
Prior info notice  
  

Contract notice  
  

Applications submitted  
  

Shortlist 4-8  
Tender dossier sent 
  

Tenders submitted 
 

Evaluation: adm, tech, fin 

Notification of award 

Sign contract 

> 30 days 

> 30 days 

> 50 days 

 < 90 days 

+ 60 days 

Non-exclusion 
& Selection  

criteria 

Award  
criteria 

Contract execution 

Best value  
for money 
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Procurement Supplies/Works: steps? 
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Prior info notice  
  

Contract notice  
  

Tender dossier to  
download or request  
  

Tenders submitted 
 

Evaluation: adm, tech, fin 

Notification of award 

Sign contract 

> 30 days 

> 30 days 
S > 60 days 

 < 90 days 

Non-exclusion 

Selection &  
award criteria 

Contract execution 

 
Lowest price  
technically  

compliant bids  
 

W > 90 days 
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• Larger contracts => bigger consortia 
• Increased competition 
• FWC versus comp. negotiated 
• Quality of consortia and complementarity 
• Organisation & methodology now more 

important than experts (60/40) 
• Blending => procurement via investment 

banks  
 

 

Which trends in EU procurement?   

EU sector seminar 21 nov 2013 23 
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Tips & tricks (potential) providers 

• Monitor EU 
opportunities  in an 
early stage 
 
 

• Determine your 
expertise/ added value 
 
 

• Adapt company CV & 
references (EU format) 
 
 
 

• Promote yourself as a 
reliable partner to solid 
(lead) partners in consortia 
– references, specific/complementary 

expertise, field expertise incl. local, 
experts  

 

• Develop internal expertise 
on EU development policies 
and acquisition opportunities 
– Know the PRAG and related doc, 

stay informed of updates 
(EuropeAid website, Permanent 
Rep., …) 

EU sector seminar 21 nov 2013 24 
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Sources of information 

• http://ec.europa.eu/europeaid/index_en.htm  
• http://ted.europa.eu/TED/main/HomePage.do 
• http://www.eeas.europa.eu 
• http://ec.europa.eu/budget/biblio/documents/regulations/re

gulations_en.cfm 
• http://ec.europa.eu/budget/contracts_grants/info_contracts

/doing_business/do_business_en.cfm 
• http://ec.europa.eu/budget/biblio/publications/publications_

en.cfm 
• contact the Delegation of the EU or their website 
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http://ec.europa.eu/europeaid/index_en.htm
http://ted.europa.eu/TED/main/HomePage.do
http://www.eeas.europa.eu/
http://ec.europa.eu/budget/biblio/documents/regulations/regulations_en.cfm
http://ec.europa.eu/budget/biblio/documents/regulations/regulations_en.cfm
http://ec.europa.eu/budget/contracts_grants/info_contracts/doing_business/do_business_en.cfm
http://ec.europa.eu/budget/contracts_grants/info_contracts/doing_business/do_business_en.cfm
http://ec.europa.eu/budget/biblio/publications/publications_en.cfm
http://ec.europa.eu/budget/biblio/publications/publications_en.cfm
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• MDF is a global training and consultancy agency, with 30 
years of experience in international development 
cooperation, focussing on:  
 

– Project and Programme Management for Development Results 
– Developing Learning Organisations 
– Creating competent professionals 
– Facilitating high performing partnerships 

 

About MDF  

EU sector seminar 21 nov 2013 26 

Our World is about People 
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EU services MDF  
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• MDF Brussels is specialised in EU external cooperation, 
as partner or leader in EU programmes and as provider 
of open entry and tailor made courses on EU funding 

www.mdf.nl 
 
info@mdfbrussels.be 
 

MDF Brussels: Calendar 2014 
Trainings    Dates  

GRANTS (mod. 1):  
How to obtain EU external cooperation funding?  

17 – 19 February 2014 
2 – 4 June 2014 
17 – 19 November 2014 

GRANTS (mod. 2):  
How to manage an EU external cooperation grant 
contract?  

20 – 21 February 2014 
3 – 4 April 2014 
5 – 6 June 2014 
11 – 12 September 2014 
20 - 21 November 2014 

EU PROCEDURES (Module 1): 
PROCUREMENT procedures and service contract 
management for EU external actions 

10 – 12 March 2014 
16 – 18 June 2014 
3 – 5 November 2014 

EU PROCEDURES (Module 2): 
Decentralised operations and PROGRAMME 
ESTIMATES for EU external actions 

13 – 14 March 2014 
19 – 20 June 2014 
6 – 7 November 2014 

Place: Brussels 
Language: English  
(these courses are also available in FRENCH for tailor made services) 

http://www.mdf.nl/
mailto:info@mdfbrussels.be
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