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Evaluations

e Cooperation with third countries (‘'partner
countries')

e Evaluation of programmes, projects

e Strategic evaluations
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Types / I\/Iethodolggy
e Type

e Country / region
e Thematic

e Budget support
e Joint evaluations

e Methodology

e http://ec.europa.eu/europeaid/how/evaluation/
index en.htm



http://ec.europa.eu/europeaid/how/evaluation/index_en.htm
http://ec.europa.eu/europeaid/how/evaluation/index_en.htm
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Methodology

Evaluation Methods

The good evaluation of a project or a policy needs on the one hand thorough
application of methodology up to the highest professional standards and is on
the other hand a creative thought exercise: what do we really want to know and
how to find out.

s« EVALUATION GUIDES: for the geographical and thematic evaluations, for evaluation
managers or evaluators and for project and programme evaluations, including checklists

e METHODOLOGICAL BASES: subject, timing, utilisation, roles, method

e TOOLS: to structure an evaluation, to collect and analyse data, to assist the formulation
of judgements

s IMPACT DIAGRAMS/INDICATORS: a set of intervention logics, outlining key chains of
results and a menu of example indicators for some key EC intervention sectors

s« OWVERALL ASSESSMENT: the dewvelopment of these documents has been accompanied by
a group of international evaluation experts. Please read their assessment

o DOCUMENTS
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Evaluation reports

Evaluation Reports from 2000 onwards

e bv vear

s bv country/region
[ ]

[ ]

bv theme/sector
by instrument/channel

From 2000, reports classification follows the line defined in the evaluation strategy for 2002-
2006 and does not include project evaluations.

Evaluation reports produced before 2000 are classified following the previous organisation
within the Commission which mainly reflected the Geographical division.

Ewvaluation reports produced by the Evaluation Unit from 1997 onwards are available online
on this site. For some reports of 1997-1998 and for all reports prior to 1997, only paper
copies are available upon request from the Evaluation Unit. Please use the e-mail link on
the Contact page.
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e Required experts' profile or expertise

The evaluation team should be drawn together such that it demonstrates expertise in:

# Evaluation methods and techniques in general and, if possible, of evaluation in the field of external
relations and development cooperation. It is highly desirable that at least the team leader is fully familiar
with the Commission's methodological approach (cf. Evaluation Unit’s website:
http://ec.europa.eu/europeaid/how/evaluation/introduction/introduction en.htm).

#» Geographical experience: Jordan and Middle East region

# Expertise in budget support modalities (macroeconomics and PFM) and budget support evaluation
techniques

# The following thematic fields linked to the identified sectors of cooperation:

0 Private sector development and trade

o Education and employment

o Democracy, institutional support and civil society
o Energyand water

# The working knowledge of the following language(s): English. At least one member of the team should be
fluent in Arabic language |

The key skills are indicated in bold. In their absence, the 80 points threshold may not be reached.

The team composition should be justified and the team coordination should be clearly described. A breakdown

of working days per expert should be provided.




Experts

EVA 2011

<4 Lots, 3 Framework contractors per lot

' Team leader : university masters degree 4[* equivalent, and more than 12 years of relevant expertise
*Senior level:  university masters degre% or equivalent, and more than 12 years of relevant expertise
"Medium level: university masters degr::':¢i or equivalent and 6 - 12 years of relevant expertise

* Junior level :  university masters degree or equivalent and 2 - 5 years of relevant expertise

’ Assistant level : higher education with more than 6 years of relevant experience, or university masters degree
or equivalent with less than 2 years of relevant expertise




21 evaluations
are currently on-going

2 Thematic

Environment / Climate Change

Gender

4 Modalities / Budget Support

Morocco Budget Support (joint)

Mozambique Budget Support (joint)

South Africa Budget Support

Tanzania Budget Support (joint)

Evaluation to be published this semester

15  Geographic

Asia Regional

Bolivia

Burundi (joint)

Cameroon

Democratic Republic of Congo

Haiti

Jordan

Kenya

Central America Regional

Madagascar

Timor Leste

Pacific Regional

Occupied Palestinian Territory

Togo

Yemen




How do we contract ?

e« DG DEVCO: Large majority via Framework
contracts

e Strategic evaluations: FWC EVA 2011 — 4 lots

e Programmes / projects

FWC COM 2011:
http://ec.europa.eu/europeaid/work/framework-
contract/commission2011/index en.htm

FWC BENEF 2009/replaced by BENEF 2013 in December
2013: http://ec.europa.eu/europeaid/work/framework-
contract/beneficiaries-2009/index en.htm



http://ec.europa.eu/europeaid/work/framework-contract/commission2011/index_en.htm
http://ec.europa.eu/europeaid/work/framework-contract/commission2011/index_en.htm
http://ec.europa.eu/europeaid/work/framework-contract/beneficiaries-2009/index_en.htm
http://ec.europa.eu/europeaid/work/framework-contract/beneficiaries-2009/index_en.htm

Lot 1:
Lot 2:
Lot 3:
Lot 4:
Lot 5:
Lot 6:
Lot 7:
Lot 8:
Lot 9O:
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Framework contracts

FWC COM 2011, Lot 1 — Studies and technical assistance in all sectors
BENEF 2009: sectors

Rural development

Transport and Infrastructures
Telecommunications and information technologies
Energy and nuclear safety

Conferences

Environment

Governance and Home Affairs

Health

Culture, Education, Employment and Social

Lot 10: Trade, Standards and Private sector

Lot 11: Macro economy, Statistics, Public finance management

Lot 12: Humanitarian Aid, Crisis Management and Post-Crisis assistance
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Framework contracts

Lot 1 — Rural Development

1. Agricultural primary production, included horticulture
2. Forestry

3. Land management (land reform, land use planning and farm
restructuring)

. Rural infrastructure incl. irrigation and drainage

. Equipment definition (agriculture equipment, laboratories...)
. Crop protection and disease control

. Animal production and health

. Agricultural production and marketing groups (inclusive co-
operatives)

9. Food safety (safe for consumption)
10. Food security

0 N O O b




Framework contracts
Lot 1 — Transport and Infrastructures

1. Roads / engineering structures

2. Railways

3. Harbours / Inland water infrastructures
4. Airports / Air Traffic

5. Inter-modal infrastructures

6. Transport safety

-

. Buildings (for education, healthcare, administrative and industrial
use)

8. Water supply / sanitation networks
9. Solid waste disposal / treatment installations
10. Engineering / construction conflicts/disputes resolution




Experts
« BENEF 2009 & COM 2011

Category Senior:

At least 10 years experience in the sector(s) directly or indirectly related to the

lot.
The Specific Terms Reference may not fix another minimum of years.

Category Junior:

At least 3 years experience in the sector(s) directly or indirectly related to the lot.
The Specific Terms Reference may not fix another minimum of years.
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e FWC COM 2011, lot 1 (pt. 2.4: Selected consortia)

LOT 1: STUDIES & TECHNICAL ASSISTANCE IN ALL SECTORS

PROJECT DIRECTOR / COUNTRY/ |PHONE /
CONSORTIUM DIRECTEUR DE PROJET | T HEE T/RUE ACICP —UTYMILLE o vs TELEPHONE
José M. Cueto Alvarez de . .
B&S Europe Sotomayer Rue de Ia Loi, 81A 1040 Brussels Belgium 322230 52 12
SACO (Safege-COWI) Michel Cramer 92, Gulledelle 1200 Brussels Belgium 322 730 46 90
IBF International Consulting |Frédéric André Avenue Louise, 209 A 1050 Brussels Belgium 322 237 09 02
Hemel
HTSPE Adam Pierzchala ,I,paameme'd House. Boundary  \os 79 |Hempstead.  |UK 44 1442 202400
Y Hets
EPRD Jennifer Dimond Szkolna 36A Street 25-604 Kielce Poland 48 41 345 32 71
AETS Joseph Ordoqui 17, avenue Andre Marie 64142 Billere Cedex  |France 33550 72 43 23

Ampére, Induspal Lons, BP 202




 FWC BENEF 2009 :

https://myintracomm.ec.europa.eu/dg/devco/finance-contracts-legal/framework-
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contracts/Pages/framework-contract-benef-2009.aspx, Point 2.4

LOT 2 : TRANSPORT AMD INFRASTRUCTURES f TRAMSPORT ET INFRASTRUCTURES

PROJECT DIRECTOR / COUNTRY/! |PHOME f
CONSORTIUM STREET/RUE AC/CP CITY/VILLE FAX E-HAIL

DIRECTEUR DE PROJET PAYS TELEPHONE
PLANET Mr Petros Catsis ’;‘E”"” Tower, B¢ LRiencoutt 104 Athens Greece 0030 2106905000  |0030 2106981885 |Benef FWC lot?@planet.ar
Consortium STTE Wr Patrick Waughan Gulledelle 82 1200 Brussels Belgium 0032 2 739 46 90 003227423891 |fwcZ@safens.be

) ) (032 2 285 1172
ALAnet Global Wr.J. Claudio Escarpenter Rue Wontoyer, 39 1000 Brussels Belgium 0032 2 89 2871 00322289 1177 |alanet@alanetolobal.com
Grontmij Wr lan Reeckmann Granskoven & 2600 Glostrup Denmark 0045 43486587 0045 43486742 FWCLot2@arontmij.dk
Parsons Brinckerhoff Mr Nick Slocombe The Forum, Barnfield Road  |EX11QR  |Exeter, Devon EI”H'EB cﬁ:m 00447770326010  |00322218 3141  |ECLot?@pbworkd.com
Ove Arup & Part i
© ATUp & Fariners Mr Johnny Ojeil The Arup Campus, Biythe Gate, | gy op | S0lUl, West )\ 0044 1212123654 | 0044121 213 3001 |johnny.cii@arup.com

International Blythe Valley Park Widlands
COWI Belgium Consortium |Mr Raphagl Zayat Ay de Tervuren 13 B 1040 Brussels Belgium 0032 2511 2383 003225113881 | MFC2@cowi.com



https://myintracomm.ec.europa.eu/dg/devco/finance-contracts-legal/framework-contracts/Pages/framework-contract-benef-2009.aspx
https://myintracomm.ec.europa.eu/dg/devco/finance-contracts-legal/framework-contracts/Pages/framework-contract-benef-2009.aspx

Déekuji vam a mnoho uspéchu

Thank you and good luck

Mercl et bonne chance
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