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An IntroductionAn Introduction

EXTERNAL ASSISTANCE EXTERNAL ASSISTANCE 
PROGRAMMESPROGRAMMES
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OverviewOverview

•• WhatWhat are the main programmes?are the main programmes?

•• WhatWhat do do theythey fundfund??

•• How How isis the money the money allocatedallocated and and managedmanaged??

•• How How isis itit tenderedtendered? How ? How cancan youyou participateparticipate??

•• WhatWhat appealappeal? ? 
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Schuman AssociatesSchuman Associates

•• In Brussels In Brussels sincesince 19891989

•• IndependentIndependent

•• SpecialisedSpecialised in EU in EU fundingfunding

•• OnOn--goinggoing support to clientssupport to clients

•• CompaniesCompanies

•• NGOsNGOs

•• AssociationsAssociations
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EDFEDF

DCI

DCI

•• Partners: more than 150 Partners: more than 150 

States, Territories and States, Territories and 

Regional organisationsRegional organisations

•• Geographical Geographical 

programmesprogrammes

•• Thematic programmes: Thematic programmes: 

food aid, humanitarian food aid, humanitarian 

aid, democracy & human aid, democracy & human 

rights, corights, co-- financing with financing with 

NGOs, environment, NGOs, environment, 

refugeesrefugees……

•• A network of more than A network of more than 

120 Delegations and 120 Delegations and 

Representations in the Representations in the 

worldworld

EDF

DCI

EU Key Donor on World StageEU Key Donor on World Stage
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EU and NEIGHBOURSEU and NEIGHBOURS

IPA

ENPI
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EU External Aid Programmes 2007EU External Aid Programmes 2007--2013  2013  
(10 BEUR/year)(10 BEUR/year)

Instrument for PreInstrument for Pre

AccessionAccession

Assistance (IPA)Assistance (IPA)

EuropeanEuropean

Neighbourhood &Neighbourhood &

Partnership Partnership 

InstrumentInstrument

(ENPI)(ENPI)

DevelopmentDevelopment

Cooperation &Cooperation &

EconomicEconomic

Cooperation policyCooperation policy

(DCI)(DCI)

EuropeanEuropean

Development FundDevelopment Fund

(10(10thth EDF)EDF)

YearsYears 20072007--20132013 20072007--20132013 20072007--20132013 20082008--20132013

BudgetBudget € 11 B € 13 B € 10 B € 24 B 

RelevantRelevant

ProjectProject

AreasAreas

Assist Transition andAssist Transition and

Institution BuildingInstitution Building

CrossCross--Border andBorder and

Regional CoRegional Co

operationoperation

Regional, HumanRegional, Human

Resources and RuralResources and Rural

DevelopmentDevelopment

Finance Finance ““jointjoint

programmesprogrammes”” with MS with MS 

andand

partners sharing a jointpartners sharing a joint

borderborder

InfrastructureInfrastructure

DevelopmentDevelopment, , EnergyEnergy

SustainabilitySustainability etc.etc.

Support all forms ofSupport all forms of

cooperation that helps tocooperation that helps to

achieve achieve MilleniumMillenium

Development goals andDevelopment goals and

reduce poverty, reduce poverty, 

infrastructure and energy infrastructure and energy 

(particularly for the (particularly for the 

““stansstans””))

Economic, social andEconomic, social and

cultural development: cultural development: 

EducationEducation

InfrastructureInfrastructure

Energy FacilityEnergy Facility
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What does the EU fund ?What does the EU fund ?

•• Studies (feasibility impact assessment etc.)Studies (feasibility impact assessment etc.)

•• Technical assistance / capacity buildingTechnical assistance / capacity building

•• GrassGrass--root projectsroot projects

•• Publication supportPublication support

•• Conferences / SeminarsConferences / Seminars

•• NetworksNetworks

•• Evaluation / MonitoringEvaluation / Monitoring

•• Supplies and equipmentSupplies and equipment

•• Civil WorksCivil Works

•• Budget supportBudget support
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Programming

ToR/Guidelines
Formulation

Identification

Implementation

Evaluation

Tendering

Policy makers 

Frameworkers

Stakeholders

Beneficiary & EU

The Project CycleThe Project Cycle

Partners
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EU TenderingEU Tendering

•• Types of Contracts:Types of Contracts:

–– ServicesServices

–– SuppliesSupplies

–– WorksWorks

–– GrantsGrants

•• Types of tendering:Types of tendering:

–– Restricted Restricted 

–– Call for expression of interest + restricted Call for expression of interest + restricted 

–– Open tender Open tender 

–– Call for ProposalCall for Proposal
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Forms of Financing: bottom up and topForms of Financing: bottom up and top--downdown

GRANTS 

calls 
for proposals

cofinanced

Are you looking for

money to fund your

project?

Are you looking for

opportunities to sell your

services or goods?

PUBLIC PROCUREMENT

Tenders

SER

SUP

WKS
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External AidExternal Aid
http://http://ec.europa.eu/europeaid/index_en.htmec.europa.eu/europeaid/index_en.htm
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ServicesServices

≥≥ €€200.000200.000

International International restrictedrestricted

tender tender procedureprocedure

< < €€200.000 but > 200.000 but > €€10.000 (BUDGET) 10.000 (BUDGET) €€5.000 (EDF)5.000 (EDF)

1. 1. FramworkFramwork contractscontracts

2. 2. CompetitiveCompetitive negotiatednegotiated procedureprocedure (BUDGET) (BUDGET) 

SimplifiedSimplified procedureprocedure (EDF)(EDF)

≤≤ €€10.000 10.000 Single tenderSingle tender

(BUDGET) (BUDGET) 

≤≤ €€5.000 5.000 Single tenderSingle tender

(EDF)(EDF)

SuppliesSupplies

≥≥ €€150.000 (BUDGET)150.000 (BUDGET)

> > €€150.000 (EDF)150.000 (EDF)

International open tender International open tender 

procedureprocedure

< < €€150.000 but 150.000 but ≥≥ €€60.000 60.000 

(BUDGET)(BUDGET)

≤≤ €€150.000 but150.000 but

≥≥ €€30.000 (EDF) 30.000 (EDF) 

Local open tender Local open tender 

procedureprocedure

< < €€60.00060.000 but but 

> > €€10.000 10.000 

CompetitiveCompetitive negotiatednegotiated

procedureprocedure

(BUDGET)(BUDGET)

< < €€30.000 but 30.000 but 

> > €€5.0005.000 Simplified Simplified 

procedure procedure (EDF)(EDF)

≤≤ €€10.000 10.000 Single tenderSingle tender

(BUDGET) (BUDGET) 

≤≤ €€5.000 5.000 Single tenderSingle tender

(EDF)(EDF)

WorksWorks

≥≥ €€5.000.000 (BUDGET)5.000.000 (BUDGET)

> > €€5.000.000 (EDF)5.000.000 (EDF)

1. International  open tender 1. International  open tender 

procedureprocedure

2. International 2. International restrictedrestricted

tender tender procedureprocedure

< < €€5.000.0005.000.000

≥≥ €€300.000300.000 (BUDGET)(BUDGET)

≤≤ €€5.000.0005.000.000

but but ≥≥ €€300.000 (EDF) 300.000 (EDF) 

Local open tender Local open tender 

procedureprocedure

< < €€300.000 but > 300.000 but > €€10.000 10.000 

(BUDGET)(BUDGET)

€€5.000 (EDF)5.000 (EDF)

CompetitiveCompetitive negotiatednegotiated

procedureprocedure (BUDGET)(BUDGET)

SimplifiedSimplified procedureprocedure

(EDF)(EDF)

≤≤ €€10.000 10.000 Single tenderSingle tender

(BUDGET) (BUDGET) 

≤≤ €€5.000 5.000 Single tenderSingle tender

(EDF)(EDF)

Key Key ThresholdsThresholds
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EligibilityEligibility

•• Exclusion Exclusion criteriacriteria

–– BankrupcyBankrupcy

–– MisconductMisconduct

–– EtcEtc

•• NationalityNationality

•• StatusStatus of organisationof organisation

•• ExpertsExperts

•• SupplySupply of of GoodsGoods –– certificatecertificate of of originorigin
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EvaluationsEvaluations

•• ServicesServices

–– ShortlistingShortlisting 44--8 candidates8 candidates

–– Tender Tender evalutionevalution

•• AdministrativeAdministrative

•• TechnicalTechnical

•• Financial Financial 

•• SuppliesSupplies

–– ComplianceCompliance

–– PricePrice

•• WorksWorks
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TA TA ProcedureProcedure timelinetimeline

ContractContract signaturesignature

ContractContract awardaward

Tender Tender launchlaunch 50 50 daysdays

ProcurementProcurement notice 30 notice 30 daysdays

ForecastForecast 30 30 daysdays

ProcedureProcedure takestakes atat least 6least 6--7 7 monthsmonths

Shortlist

Evaluation
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WhatWhat appealappeal possibilitiespossibilities??

•• AcceptAccept to to loselose on on fairfair procedureprocedure

•• BeforeBefore or or afterafter contractcontract awardaward? ? 

•• FormalFormal channelschannels

–– EC EC delegationdelegation or or headquartersheadquarters

–– OmbudsmanOmbudsman

–– National courtNational court

–– OLAFOLAF

•• InformalInformal channelschannels

–– MEPsMEPs

–– EC vs EC vs beneficiarybeneficiary

–– Permanent Permanent RepresentationsRepresentations

•• NeedNeed for for factsfacts / basis of argumentation/ basis of argumentation
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Thanks

Jan Droge

jan@schumanassociates.com

+34 (0)2 230 7439


