
An accountable health model
that adds value to society

riberasalud.com

https://www.riberasalud.com/
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A 
REFLECTION



A REFLECTION
The most socially advanced countries are putting in place reforms in the healthcare system with 3 common points:
MORE FAIR, MORE SUSTAINABLE and MORE SPECIALISED.

In this environment, the public-private partnership is essential to achieve these objectives.
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THE 
RIBERA SALUD 

MODEL



TRIPLE AIM
Improve healthcare outcomes
Increase patients satisfaction

Lower costs

KEY IDEAS
First accountable care organization in Europe



HOSPITAL TRANSFORMATION



PROVIDE BEST 
HEALTHCARE 
OUTCOMES

QUALITY SATISFACTION SUSTAINABILITY

ALIGNMENT CULTURAL 
TRANSFORMATION

▪ Processes
▪ IT
▪ Stratification/
▪ Personalized care

▪ Capitation
▪ Single Budget
▪ Health is financed

▪ Shared goals
▪ Networking consolidation

S T A K E H O L D E R S

P A Y E R S   – P R O V I D E R S   – C I T I Z E N S   – P O L I C Y   M A K E R S

WHAT IS BEST FOR THE CITIZENS?

INTEGRATION PAYMENT/BUDGET GOALS/INCENTIVES

ACCOUNTABLE CARE 
Population Health Management
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GOVERNMENT

CLEAR DEFINITION OF THE TRANSFORMATION PROCESS 

ACHIEVEMENT OF OBJECTIVES

GOVERNMENT’S
OBJECTIVES

INCENTIVES
FOR THE 

PARTNERS

To achieve the best health conditions for the citizens
Reduction of the waiting lists

Greater healthcare quality,  introduction of innovation in the system
Investment guarantee in the long term

Capitated system
Free choice of center 
Healthcare integration model
Commitment to investment. Annual public control

PUBLIC INCENTIVES ALIGNMENT
Model Efficiency



TRIANGLE OF SUCCESS.
A patient/citizen centered system.                      

TECHNOLOGY

CLINICAL
MANAGEMENT

PROFESSIONALS

CITIZEN
PATIENT

CARE GIVER
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CLINICAL MANAGEMENT

TECHNOLOGY

CLINICAL 
MANAGEMENT

PROFESSIONALS

✓ Health and wellbeing as the ultimate goal.

✓ Health promotion and prevention. Predictive 

models.

✓ Proactive population health management 

(PHM).

✓ Integrated and coordinated healthcare 

specialized/primary care/social care.

✓ Aligned objectives.

✓ Do the right thing, in the right place, at the 

right time, by the right person, at the right 

cost.
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CITIZEN
PATIENT

CARE GIVER



THE PROFESSIONALS

✓ Talent attraction, promotion and retention.

✓ Active incentive scheme, aligning goals of 

professionals, company and government.

✓ One of the 50 best companies to work for.

✓ Professional career development plans.

✓ Agreements with universities: teaching, MIR, 

under graduate, and post graduate  etc…

TECHNOLOGY

CLINICAL
MANAGEMENT

PROFESSIONALS
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CITIZEN
PATIENT

CARE GIVER



TECHNOLOGY

TECHNOLOGY

CLINICAL 
MANAGEMENT

PROFESSIONALS

✓ Cutting-edge technology for citizens, 

professionals and managers. 

• Artificial Intelligence

• Predictive Models

• Machine Learning

• Healthcare Interoperability Platform

• Decentralized Access

• AI-Enabled Diagnostic Imaging

• Portals with IoT

• Healthcare Marketplace
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CITIZEN
PATIENT

CARE GIVER



TRANSFORMATION 
AND INNOVATION

Presentacion_RSG_General_01_Portada.png
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PHM

It is the efficient and constant management over time
the health needs of the population, through care
coordination, disease management, preventive
detection and proactive action.

TRANSFORMATION AND INNOVATION
Population Health Management Program At Ribera Salud
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CARE COORDINATION



PHM.
Stratification of the population

Ribera Salud has been working on a clinical classification based on risk adjustment systems which allows us to build our

own population pyramid and provides us with better information for a more targeted care.

Demographics

CLINICAL CLASIFICATION

Frecuency RatesOther

RISKS

UnplannedCost

A11

A 12

A 21

A 22

B 11

B 21

C 14

C 15

D17

D 18

D 19

Level 3

Level 2

Level 1

Level 0

LEVEL OF RISK
POPULATION PYRAMID



PREDICTIVE, PROACTIVE AND TARGETED CARE
Ribera Salud’s Population Pyramid.



EMR: Cynara
TruCare

ACG

• Population 

Segmentation

• Providers

• Demographics

• Scales

• Admissions

• Emergencies

• Assessments

• Care Plans

• Tasks

• Notes

• Assessments

• Care Plans

HEALTH PORTAL

PHM PLATFORM. TRUCARE
Integration with EMR/Health Portal



POPULATION AND
DISPERSION OF THE COST 

NUMBER OF PATIENTS

27% OF THE PATIENTS
72% OF THE COST

AVERAGE COST/PATIENT



PROBABILITY OF ADMISSION
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DISTRIBUTION OF A11 PATIENTS, ACCORDING TO COST/PATIENT AND PROBABILITY OF 
ADMISSION 
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WHO WE ARE,
WHAT WE DO
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Ribera is a business group 

that has been a public and 

private healthcare service 

provider since 1997.

Its aim is to transform the 

way of working and innovate 

healthcare management.

The group manages hospital 

projects and specialised healthcare 

services in Spain, Latin America, 

Europe and the Middle East

It has a university nursing school 

and a professional training centre, a 

purchasing centre, a laboratory 

division, a technology company and 

a foundation that is dedicated to 

research, training and health 

promotion.

Its primary shareholder is 

Vivalto Santé, the third leading 

private healthcare group in 

France, with 50 hospitals and 

clinics in France, and with 

whom it shares values and a 

work philosophy based on 

value-based medicine.

Its social commitment 

remains clear through 

multiple initiatives that,

in line with the Sustainable 

Development Goals and the 

2030 Agenda, provide value 

to both current and future 

society and contribute to the 

sustainability of healthcare 

systems.
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WHO ARE WE?
Ribera Group means…

TEACHING & 
RESEARCH DIVERSIFICATION

SUSTAINABILITY

QUALITY

INNOVATION

STRENGTH

INTERNATIONALISATION
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STRENGTH.  Ribera Group is the 2nd largest healthcare group in Spain. 

WHO ARE WE?



OBK KLINIKA 

PRAGA

PDG BRATISLAVA

HOSPITALS

STRATEGIC CONSULTANCY 

SERVICES FOR PPP MODELS

SPECIALISED SERVICES

HOSPITAL CALLAO

LIMA
HOSPITAL VILLA 

MARÍA

DEL TRIUNFO · LIMA

HOSPITAL RIBERA

JUAN CARDONA

HOSPITAL

RIBERA POLUSA

HOSPITAL

RIBERA POVISA

HOSPITAL UNIVERSITARIO

DE TORREJÓN

LABORATORIO CLÍNICO 

CENTRAL MADRID

HOSPITAL RIBERA

SANTA JUSTA

HOSPITAL RIBERA

ALMENDRALEJO

HOSPITAL DE DENIA

NEFROSOL SALUD - ALICANTE

HOSPITAL UNIVERSITARIO DEL VINALOPÓRIBERA LAB

RIBERA HOSPITAL DE MOLINA
RIBERA CARTAGENA

RIBERA CARAVACA

HOSPITAL DE

CASCAIS

KUWAIT

ARABIA SAUDÍ

Europe & 
Middle East

Latin America

Spain
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WHAT WE DO.
INTERNATIONAL EXPERTISE
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DIVERSIFICATION.  More than a hospital group.

LABORATORYHOSPITALS, PC, 
POLICLINICS

NURSING SCHOOLPURCHASING 
UNIT

FOUNDATIONIT PLATFORM RADIOLOGY CONSULTING 
SERVICES

WHAT WE DO.
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INNOVATION.  A global brand. 

NEW NEEDS, NEW SOLUTIONS

In-house development Open Innovation Ecosystem

• Artificial Intelligence
• Predictive Models
• Machine Learning
• Healthcare 

Interoperability Platform
• Decentralized Access
• AI-Enabled Diagnostic 

Imaging
• Portals with IoT
• Healthcare Marketplace

WHAT WE DO.



SUSTAINABILITY.   Sustainable Development Goals and Agenda 2030. 

CLINICAL MANAGEMENT PEOPLE MANAGEMENT TECHNOLOGY AND INNOVATION

• Prevention and health 

promotion policy.

• Healthcare integration: 

hospital, primary care and 

social healthcare.

• Predictive models for 

population health 

management.

• One of the 50 best companies to 

work for. (1st in healthcare sector)

• Equality and work-life balance 

plans. 

• Internal promotion, training and 

professional development.

• Talent attraction and retention.

• Flexible payment plans.

• Data interoperability and process 

automation.

• A.I., telemedicine, new digital 

services.

• Shared and connected clinical 

service.

ENVIRONMENTAL MANAGEMENT

• Carbon footprint, environmental 

and energy management 

certification. 

• Sustainable consumption of raw 

materials and efficient waste 

management.

• Awareness campaigns.

Sustainable energy

62% Innovation projects

set up with

start-ups

9
Recommend

working in Ribera         

94%
Patient satisfaction

91%
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WHAT WE DO.
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TEACHING & RESEARCH. International recognition and domestic resources.

POVISA NURSING SCHOOLRIBERA FOUNDATION

WHAT WE DO.



RESULTS



EMERGENCY EVOLUTION
Hospital La Ribera after primary care integration.  



RIBERA 

SALUD

59,70%

78,48%

3,53%

90,02%

* Source: NHS 

AVERAGE DELAY.
Ribera Group Dec. 2022

External consultations Surgery



Source: Ribera Salud

% Referrals to HAH from PC within 3 days

% Level 3 patients discharges with follow-up support in 48h. 

% Referrals to HAT from ER answered in 24h 

RIBERA 

SALUD

53%

98%

99%

SPECIAL INDICATORS RELATED TO COORDINATION BETWEEN LEVELS OF CARE



The report issued by the official audit

(Sindicatura de Comptes) on the

concession of Manises with data of all

the concessions throws the following

conclusions:

• 25% savings in current public health

expenditure in relation to regional

hospitals

• Better care results

• Higher investment per capita

• Increased user satisfaction

• Improve control measures by the

Administration

GOVERNMENT AUDIT REPORT
MANISES HOSPITAL



TORREVIEJA

ELCHE-CREVILLENTE

The report’s conclusions clarify in no
uncertain terms the extraordinary
value of the model of public-private
partnership, which the Ribera Salud
group has represented, led and
defended.

Among its conclusions are the 30%
savings for the public coffers (which
this report calculates to be €45 million
a year), a 38-day waiting list compared
to the 120 days of the public system
(resulting in improved citizens’ welfare
and quality of life), lower mortality,
longer life expectancy, higher
investment per citizen and higher
quality. Ultimately, we are providing
greater quality and greater excellence
at a lower cost.

GOVERNMENT AUDIT REPORT
TORREVIEJA HOSPITAL
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CONCLUSION



CONCLUSIONS
Reforms



A HEALTHCARE TSUNAMI IS COMING…

It is a global challenge. We know the answer



riberasalud.com
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